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A MESSAGE FROM THE PRINCIPAL

| would like to present the Annual School Report to the Cloverdale Primary School Community.

Having only been at Cloverdale for a short time, | have relied heavily on the work done by outgoing Principal, Mrs
Louise Burke and the staff at Cloverdale PS to bring together the information and data to report against the 2023-26
School Business Plan. The establishment of this plan and overall rebranding of the school has created a wonderful
platform to look forward to a bright and successful future.

| have already been able to witness a positive school community and willingness to ‘SOAR’ by the everyone here at
Cloverdale PS. It is exciting to be able to lead the staff, students and parents through the recomendations of the
Public School Review and ensure ongoing improvement for the school.

[ look forward to establshing positive relationships with everyone so that we can work together to achieve success
and continue to provide a quality education for the students at Cloverdale Primary School.

Matt Snell

Principal
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OUR SCHOOL - STUDENTS

Student Numbers (as at 2023 Semester 2)

Total
Full Time (22) 40 30 52 42 50 41 42 319
Part Time 43

Note: The Kin Full Time student figure represents the Full Time Equivalent of the Part Time students

Kin PPR Pr Sec WEIcl PPR P : Total
Male 18 18 129 165 Aboriginal 9 4 44 57
Female 25 22 128 175 Non-Aboriginal 34 36 213 283
Total 43 40 257 340 Total 43 40 257 340

Semester 2 Student Numbers

- Primary

Number of Students
W
P
o

2019 2020 2021 2022 2023
Year

Student numbers remain stable at just under 300 students from Pre-primary to Year 6. A large Kindergarten cohort
was noted in 2023. Planning for 2024 and beyond needs to include a strong return to local intake students to ensure
space is available for families moving into the school intake area.

Information presented on the MySchool Website outlines 50% of students come from non-English speaking
backgrounds which need to be factored in when planning for instruction. With 17% of Indigenous students, the school
would look to ensure strong cultural responsiveness that reflects our diverse school community.

Belmont City College continues to be the choice of secondary schooling for the majority of CPS students, with 71%
of students choosing this pathway.
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Student background

Index of Community Socio-Educational Advantage Distribution of Socio-Educational Advantage (SEA)

(ICSEA)
School ICSEA value 958 43%
Average ICSEA value 1000
School ICSEA percentile 27 25% 28% 25% 25% 25%
19%
. . l. =

Bottom quarter Middle quarters Middle quarters Top quarter

B  School distribution B  Australian distribution

Percentages are rounded and may not add to 100
Students
Total enrolments: 340 Full-time equivalent enrolments: 322.8
Bl Boys 165 Indigenous \ Language
I Girls 175 students background other

17% than English 50%
Bl Yes (50%)
Bl No (45%)
Not
(6%)
stated
Secondary School Destination Total
= Belmont City College = Trinity College = St Norbet College Ursula Frayne College = Cecil Andrews College
= Kelmscott SHS = Kent Street SHS = Morley SHS = St Brigid's College
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OUR SCHOOL - STAFF
Student Numbers and Staff Trend
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Whilst student numbers have decreased, staff numbers have remained steady. This will need to be investigated as to
the impact on the one-line budget.

Staff Gender Profile

The gender profile below relates to all staff members as well as teaching and school support staff. It details how
many male and female staff members are employed at Cloverdale PS using both actual staff and FTE.

Teaching Staff School Support Staff

Year ARStait (Headcount) (Headcount) (Headcount)

Male Female Male Female Male Female
2020 6 44 5 24 1 20
2021 5 45 4 26 1 19
2022 8 43 6 24 2 19
2023 7 40 6 20 1 20
2024 5 42 4 23 1 19
- All Staff (FTE) Teaching Staff (FTE) | S°Mo°! f:{’g;’" s

Male Female Male Female Male Female
2020 55 34.1 5.0 19.2 0.5 14.9
2021 4.5 35.9 4.0 20.8 0.5 15.1
2022 5.6 34.5 4.8 20.4 0.8 14.2
2023 6.1 31.4 5.6 17.0 0.5 14 .4
2024 3.9 33.8 3.4 19.8 0.5 14.0

CPS Staffing profile is similar to that of most primary schools with small numbers of male staff present.
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Full time / Part time Staff

Occupational Groups Total Headcount % Full time % Part time
Leadership 3 100% 0%
Teacher 24 54% 46%
Administration 3 33% 67%
Special Needs EAs 4 50% 50%
Mainstream EAs 6 67% 33%

Teacher Leaders

2020

2024

Senior Teacher (ST)

Year L3CT (TR) Teacher (TT)
Headcount FTE Headcount FTE Headcount FTE
2020 2 20 12 10.6 12 8.6
2021 2 1.8 13 1.0 12 9.0
2022 0 0.0 12 11.0 15 1.2
2023 1 1.0 10 9.0 12 9.6
2024 1 05 10 8.6 13 1.1

Almost 50% of staff have attainded their Senior Teacher classification which provides and excellent opportutiy to
develop teacher leaders to lead instructional change across the school as identified in the PSR return.
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A MESSAGE FROM THE SCHOOL BOARD CHAIR

What a year for all of us! To be honest, I'm a little glad we're at the tail end of it, but sad to end my CPS journey.
2023 will signify my last year of six at this school and my fifth in roles with the P&C and Board. As sometimes
happens, my 1stand last have been the most eventful and sometimes challenging.

In my family, community service was encouraged, and my elderly parents continue to role model this. So it's no
wonder that’s how | roll and why I sit here with you and my hope would be my children continue to do this.

For me, being part of the CPS Board has been very rewarding. Especially this year Chairing a team of individuals
who have shared interests in making a difference. | wish more parents and community members knew what a
rewarding role this can be, and that it greatly contributes to the success of this school. It is also proven to improve
social connectedness and mental health.

For those who have ever read the info about School Boards on the Department of Education’s website, it says,
‘boards work with the school community to achieve the best for students’ and then goes on with equally dry content
using words like governance and legislation. Some people work and live by these words, and that’s ok. It's important
to have diversity of strengths in any team.

Despite, or because of this, you and | know the School Board is some much more.

At the beginning of the year, we set the goal of recruting to the Board and increasing the profile of the Board in our
school (or maybe | pushed that agenda?)

In reflecting on this, although | am not usually one for quotes, the following came to mind; ‘Ask not what your country
can do for you, but what you can do for your country’ by changing the words to school and community, we pulled on
JFK’s famous statement and got to work.

The following is very much a snapshot and does not do justice to the care and education provided for the children at
Cloverdale Primary School.

Term One:

e Involved in the Public School Review
e Reviewed what roles and responsibilities the Board had with specifics around Terms of Reference.
o Started to look at ways to increase membership to reflect diversity and community

Term Two:

e Introduced the Business Plan and Choir shirts

e Delved into Statement of Expectation

e Welcomed 2 new parent members

e Became a visible entity in the school by being and speaking at events, hearing about our events in
newsletters and reading about the board in our pamphlets

e Increase community membership in the Terms of Reference from one to two

Term Three:

e Rebranding
e Starting to plan for 2024 for the Board with discussion of Guest Speaker, our continued presence at events
like Harmony Day
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e \Visit to Parliament House
e Created Board email address

Term Four:

e Handed out many, many handouts and gained 3 names on our interested list at open night
e Learn about outcomes of NAPLAN and lots of plans for 2024

Thank you school staff, and parents and community members for being part of the Board. Your presences, help and
loyalty is appreciated.

Thank you Fiona, for the commitment to keeping us organised, | acknowldege and thank you. You continue to help
sharing the importance of structure and understanding processes and for that, | am grateful.

And finally , thank you Louise for sharing your knowledge, experience and passion for education and helping me
learn this role; | thank and acknowledge you. Gaining a friend to learn from and with has made this year the most
rewarding out of the six I've been here. I'll miss the memories, relationships and connections I've gained from
working with the CPS community.

It has been a privilege being the Board Chair this year with all of you who obviously share the belief of how important
it is to give back to the community.

Heather Dillon

Chairperson, Cloverdale Primary School
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IMPROVEMENT TARGETS

Improvement targets are the goals we have set to demonstrate our progress. They are the long-term achievements
we are aiming for.

ACADEMIC IMPROVEMENT TARGETS 2023 - 2026

BASED ON SCHOOL SELF-ASSESSMENT

NAPLAN TARGETS

With the changes made to the 2023 NAPLAN assessments the targets stated in the 2023 -2026 Business Plan need
to be reworded to account for this. There are also issues in commenting on Progress as this data will not be available
until 2025 for the current Year 3 students moving into Year 5. There is still an opportunity to look at progress from
Pre-Primary to Year 3.

MEAN SCORES

In each year of testing, mean scores in all areas (Reading, Numeracy, Writing, Spelling and Grammar) will be higher
than the mean scores of like schools.

NUMERACY - MEAN SCORES

Y03 Y05 |
Year Like Like
School Schools School Schools
2023 373 380 468 459
READING - MEAN SCORES
Y03 Y05 |
Year Like Like
School Schools School Schools
2023 352 371 478 464
WRITING - MEAN SCORES
Y03 Y05
Year Like Like
School Schools School Schools
2023 409 396 472 459
SPELLING - MEAN SCORES
Y03 Y05 |
Year Like Like
School Schools School Schools
2023 377 382 494 466

t: (08) 9438 7800 e e: CloverdalePS@education.wa.edu.au ¢ 180 Fisher St, Cloverdale WA 6105

www.CloverdalePS.wa.edu.au



GRAMMAR AND PUNCTUATION - MEAN SCORES

Y03 | Y05 |
Year Like Like
School Schools School Schools
2023 352 378 494 467

COMPARATIVE PERFORMANCE

In each year of testing school performance as measured through comparative performance will show all areas
trending positive (yellow or green).

Performance ae
Years 2023 2023
Numeracy 0.2 40

Reading 0.4 40

Writing 0.6 40

Spelling 1.1 40

Grammar & Punctuation 1.0 40

Performance ae
Year3 2023 2023
Numeracy -0.5 40

Reading 0.9 40

Writing 0.7 40

Spelling -0.1 40

Grammar & Punctuation -0.9 40

PERFORMANCE - TOP 20%, MIDDLE 60%, BOTTOM 20%

CAUSE FOR CONCERN

CAUSE FOR CONCERN

YEAR 3: In all areas of testing Cloverdale Primary School will outperform like schools in percentage in the top 20%

(Higher number).

In all areas of testing Cloverdale Primary School will outperform like schools in percentage in the bottom 20% (Lower

number).

WA Public Schools

2021

2022

Year 3 Numeracy

2023

2021

2022

2023

Top 20%

14%

14%

8%

1%

9%

1%

Middle 60%

64%

55%

73%

64%

66%

64%

Bottom 20%

23%

31%

20%

25%

25%

25%
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oV
Year 3 Reading
WA Public Schools 00 : 00
2021 2022 2023 2021 2022 2023
Top 20% 9% 12% 8% 10% 10% 10%
Middle 60% 73% 70% 68% 62% 62% 66%
Bottom 20% 18% 18% 25% 28% 29% 24%
Year 3 Writing
WA Public Schools ofe e 00
2021 2022 2023 2021 2022 2023
Top 20% 14% 38% 28% 9% 12% 16%
Middle 60% 70% 48% 53% 65% 63% 62%
Bottom 20% 16% 14% 20% 26% 25% 22%

Year 3 Spelling

WA Public Schools 00 : 00
2021 2022 2023 2021 2022 2023
Top 20% 20% 32% 10% 12% 1% 16%
Middle 60% 61% 56% 78% 60% 60% 59%
Bottom 20% 18% 12% 13% 28% 29% 25%

Year 3 Grammar & Punctuation
WA Public Schools

2021 2022 2023 2021 2022 2023
Top 20% 9% 20% 5% 1% 10% 13%
Middle 60% 66% 60% 65% 60% 61% 64%
Bottom 20% 25% 20% 30% 29% 29% 24%

YEAR 5: In all areas of testing Cloverdale Primary School will outperform like schools in percentage in the top 20%
(Higher number).

In all areas of testing Cloverdale Primary School will outperform like schools in percentage in the bottom 20% (Lower
number).

WA Public Year 5 Numeracy
Schools ” ”
2021 2022 2023 2021 2022 2023
Top 20% 21% 1% 15% 14% 9% 10%
Middle 60% 67% 57% 63% 63% 66% 66%
Bottom 20% 12% 32% 23% 22% 25% 24%
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eV
Year 5 Reading
WA Public oo o
Schools
2021 2022 2023 2021 2022 2023
Top 20% 17% 14% 15% 14% 12% 11%
Middle 60% 74% 54% 70% 62% 60% 64%
Bottom 20% 10% 32% 15% 24% 28% 25%
Year 5 Writing
WA Public oo o
Schools
2021 2022 2023 2021 2022 2023
Top 20% 21% 19% 30% 14% 15% 16%
Middle 60% 71% 62% 58% 57% 64% 64%
Bottom 20% 7% 19% 13% 29% 21% 20%
Year 5 Spelling
WA Public oo o
Schools
2021 2022 2023 2021 2022 2023
Top 20% 19% 22% 23% 12% 12% 12%
Middle 60% 71% 65% 68% 63% 62% 62%
Bottom 20% 10% 14% 10% 25% 26% 26%
Year 5 Grammar & Punctuation
WA Public oo ] o
Schools
2021 2022 2023 2021 2022 2023
Top 20% 10% 1% 25% 12% 10% 11%
Middle 60% 81% 62% 58% 64% 61% 64%
Bottom 20% 10% 27% 18% 24% 29% 25%
PROGRESS

The changes to the NAPLAN process, coupled with the challenges of COVID have had an impact on our ability to
measure progress. This will become more available by 2025.

However, we can provide a snapshot for Year 3 students in the area of Progress from On Entry to Year 3 in the
areas of Numeracy.

There is no similar information available for the Year 3 to Year 5 Cohort due to the non-comparability between the
data set from pre-2023 and this year's assessments

Each year of testing demonstrates that at least 25% of students show either High or Very High Progress between PP
and Year 3 in Reading, Numeracy and Writing.
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oV

NUMERACY

VERY HIGH HIGH MODERATE Low VERY LOW
PP TO YEAR 3
2022 Percentage of 0 0 0 0 0
children 12% 17% 26% 31% 14%
2023 Percentage of 0 0 0 0 0
children 8 /° 25 /o 42% 19% 6%

Target achieved in both years; 29% in 2022 and 33% in 2023.

READING:

VERY HIGH HIGH MODERATE Low VERY LOW
PP TO YEAR 3
2022 Percentage of 0 0 . . 0
children 19% 14% 32% 23% 12%
2023 Percentage of 0 0 0 0 0
hildren 8% 26% 17% 28% 20%

Target achieved in both years; 33% in 2022 and 34% in 2023.
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PROFICIENCY LEVELS

In all areas of testing in Year 3:

1.

At least 70% of students will be in exceeding or strong proficiency

2. Outperform like schools in students with Exceeding (Higher percentage)

3. Outperform like schools in students with Needs Additional Support (Lower percentage)

Numeracy Reading Writing
- NAPLAN Proficiency Level NAPLAN Proficiency Level NAPLAN
Proficiency Level 2023 2023 2023
, . Like
School |Like Schools| School |Like Schools School
Schools
Exceeding 493 and 0% 6% Exceeding 481 and 8% 8% Exceeding S03and | yh00 7%
above above above
Strong 378 - 492 60% 46% Strong 368 - 480 38% 46% Strong 370 - 502 68% 64%
Developing 311-377 23% 33% Developing 282 - 367 33% 30% Developing 296 - 369 10% 18%
NAS 310and 18% 15% NAS 281 and below|  23% 16% NAS 295and | g, 1%
below below

t: (08) 9438 7800 e e: CloverdalePS@education.wa.edu.au * 180 Fisher St, Cloverdale WA 6105
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Spelling

Grammar & Punctuation

Proficiency Level | NAPLAN Proficiency NAPLAN
Level
2023 2023
School  [Like Schools School  [Like Schools

Exceeding 489 and 5% 13% Exceeding 523 and 3% 5%

above above
Strong 380 - 488 40% 38% Strong 404 - 522 35% 36%
Developing 294 - 379 43% 33% Developing 312 - 403 33% 38%
NAS 293 and 13% 16% NAS 311 and below| 30% 22%

below
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PROFICIENCY
In all areas of testing in Year 5:

1. Atleast 70% of students will be in exceeding or strong proficiency

2. Outperform like schools in students with Exceeding (Higher percentage)
3. Outperform like schools in students with Needs Additional Support (Lower percentage)

Numeracy Reading
Proficiency Level NAPLAN Proficiency Level NAPLAN
2023 2023
School Like Sch School Like Sch
Exceeding 577 and above 8% 4% Exceeding 555 and above 15% 10%
Strong 451 - 576 50% 52% Strong 448 - 554 55% 52%
Developing 386 - 450 35% 29% Developing 377 - 447 20% 24%
NAS 385 and below 8% 15% NAS 376 and below 10% 14%
Spelling Grammar & Punctuation
Proficiency Level NAPLAN Proficiency Level NAPLAN
2023 2023
School Like Sch School Like Sch
Exceeding 553 and above 20% 12% Exceeding 582 and above 13% 6%
Strong 451 - 552 53% 48% Strong 470 - 581 48% 47%
Developing 378 - 450 20% 27% Developing 397 - 469 25% 30%
NAS 377 and below 8% 14% NAS 396 and below 15% 17%

www.CloverdalePS.wa.edu.au
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eV
Writing
Proficiency Level NAPLAN
2023
School Like Sch

Exceeding 570 and above 15% 6%

Strong 455 - 569 60% 52%

Developing 385 - 454 13% 27%

NAS 384 and below 13% 15%

Whilst Year 5 NAPLAN performance is above like schools in all areas, Year 3 data would show some improvements are needed. Interrogation of other whole
school data to determine areas for improvement will be required. It is recommended the school invest in a data analysis system to determine where the gaps in
learning are and the effectiveness of whole school programs.
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YEAR 3 PERCENTAGES G & P Proficiency Spelling Proficiency Numeracy Proficiency | Reading Proficiency Writing Proficiency
EXCEEDING 3% 5% 0% 8% 10%
STRONG 35% 40% 60% 38% 68%
DEVELOPING 33% 43% 23% 33% 10%

YEAR 3 NUMBERS G & P Proficiency Spelling Proficiency Numeracy Proficiency | Reading Proficiency Writing Proficiency
EXCEEDING 1 2 0 3 4
STRONG 14 16 24 15 27
DEVELOPING

YEAR 5 PERCENTAGES

13 17 9 13 4

G & P Proficiency Spelling Proficiency Numeracy Proficiency Reading Proficiency Writing Proficiency
EXCEEDING 13% 21% 8% 15% 15%
STRONG 49% 54% 52% 56% 62%
DEVELOPING 26% 20% 36% 22% 13%

YEAR 5 NUMBERS
G & P Proficiency Spelling Proficiency Numeracy Proficiency Reading Proficiency Writing Proficiency
EXCEEDING 5 8 3 6 6
STRONG 19 21 20 22 24
DEVELOPING

10 8 14 8 5
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NATIONAL QUALITY STANDARD
(NQS) TARGETS

By 2026 Cloverdale Primary School Kindergarten to Year 2 will meet all seven quality areas included in the
National Quality Standard (NQS). These are:
e Educational program and practice
Children’s health and safety
Physical environment
Staffing arrangements
Relationships with children
Collaborative partnerships with families and communities
Governance and leadership

The schools current ratings in all areas is “working towards”

— National Quality Standard 2022
QA1 - Educational Program and Practice WT
QA2 - Children's Health and Safety WT
QA3 - Physical Environment WT
QA4 - Staffing Arrangements WT
QAS5 - Relationships with Children WT
QAG - Collaborative Partnerships with Families and Communities WT
QAY - Leadership and Service Management WT

Early childhood practices include adherance to the National Qaulity Standard with a self-audit to be undertaken in
2024 to track progress toward attainment in all seven areas.
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NON-ACADEMIC IMPROVEMENT TARGETS
BASED ON SCHOOL SELF-ASSESSMENT

ATTENDANCE TARGETS
2023 ON TRACK ACHIEVED

To reduce Unexplained Absences to below 5% by end of 2026. 47% No
To reduce At-Risk — Severe to 0% by 2026. 6.0% No
To increase regular attendance to 90% by the end of 2026. 49.8% No
To reduce At-Risk - Moderate to 2% by 2026. 10.7% No
To increase and maintain an overall attendance rate of 95%. 86.5% No

NON-

ABORIGINAL

CPS LIKE WA ABORIGINAL

2018 | 941% | 927% | 93.7% CPS LIKE | WA

2018 79.1% 82.4% | 80.8%
2019 82.2% 84.0% | 79.5%
2020 81.9% 82.0% | 77.6%

2019 91.1% 91.8% | 92.7%
2020 91.5% 92.4% | 93.2%

2021 | o FoUS% g el 2021 | 844% | 622% | 76.8%
2022 | 862% | 86.8% | 88.3% 2022 | 761% | 78.9% | 69.5%
2023 88.4% 89.3% | 90.3% 2023 76.9% 83.2% | 74.3%
TOTAL
CPS LIKE WA
2018 92.5% 91.4% 92.6%
2019 90.2% 91.2% 91.6%
2020 90.6% 91.5% 91.9%
2021 90.6% 90.2% 91.0%
2022 84.7% 86.2% 86.6%
2023 86.5% 89.3% 88.9%

Attendance Profile 2023 Semester 2 Compulsory

® Regular (90% or greater)
® Indicated (80% to <90%)
® Moderate (60% to <80%)
® Severe (<60%)

Attendance needs to be addressed at a whole school level to ensure a targeted approach to improving regular
attendance to 90% by 2026.
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BEHAVIOUR TARGETS

2023 ON TRACK ACHIEVED
To successfully implement the Positive Behaviour Strategy in
Schools as measured by the ABE data extracted from Reporting Working toward
to Parents.
The use of a common language for positive behaviours will be Yes
evident in all staff,
To reduce the number of students receiving suspensions or 5 59 Yes
. . J/0
withdrawals by 5% in 2024.
To reduce the Suspension Rate to 0% by 2026. 5.5% No
Behaviour Management of students will be consistent and
reflect whole school policy and data will support improved Working toward
behaviour and engagement.
CLOVERDALE PRIMARY SCHOOL
Attitude, Behaviour and Effort
Semester 2, 2023
55
i . — s | o |
. l ] |
45
» 40
i=
§ 35 Consistently
= Often
“(na & .. .--.- M Sometimes
(= 7= Seldom
.g M Not Assessed
£ 20
=
<15
10
5
8 1 2 3 4 - 6 7 8 9 1 2 3 4 5 6 7 8 9
Year 1 Year 2
Group

Focus areas for both Year 1 and Year 2 would be;

Question 3: Reflects on and talks about own learning (Year 1, 35% Sometimes; Year 2, 18% Sometimes)

Question 4: Displays perseverance (Year 1, 26% Sometimes)
Question 8: Collaborates in group activities (Year 2, 13% Sometimes)
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I Consistently

. Often

M Sometimes
Seldom

W Not Assessed

W Not Specified

The Year 3 and 4 cohorts look to be meeeting expectations with most students in the Consistently or Often
categories

Focus areas for Year 5 students moving into Year 6 for 2024 would be;

Question 3: Shows courtesy and respect for the rights of others (8% Sometimes)

www.CloverdalePS.wa.edu.au
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ADDITIONAL AREAS

Financial Management (Resourcing)

2023 ON TRACK ACHIEVED

Financial procedures are aligned to the legislative framework for
IPS and are available for monitoring and reporting to the School Working toward
Board, the Finance Committee and the Annual Report
Cash and Salary Budgets are determined in relation to
Operational and Strategic Plans and systems to meet the Working toward
identified needs of students/school and the Student-Centred
Funding Model

Locally Generated Revenue - Budget vs Actual

Dec 2023 ( Verified Dec Cash)

Voluntary Contributions gg;}g
e a1 i %,
a2 : $3,409
Fees from Facilities Hire $2.000
Fundraising/Donations/Sponsorships 33 057510'71 1
Commonwealth Govt Revenues g:
Other State Gowt/Local Govt Revenues ::
Revenue from CO, Regional Office and Other ~ $-
schods $-
$10,104
Other Revenues $4.680

$17,080
Transfer from Reserve or DGR - $17,080

Residential Accommodation g:
$- = Actual YTD (8)
Farm Revenue (Ag and Farm Schools only)
$- = Current Budget ($)
Camp School Fees (Camp Schools only) g:
$- $20,000 $40,000 $60,000 $80,000
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Goods and Services Expenditure - Budget vs Actual

Dec 2023 ( Verified Dec Cash)

- $20,330
Administration . $24,510
$50,997
. - : $143,049
ey L

. < $23,809
Buildings, Property and Equipment $25.121

. . $103,267

$7,084
$8,410

Professional Development

$-
$-
| $4
$-
$

Payment to CO, Regional Office and Other schools _ $31.694

Transfer to Reserve

Other Expenditure

Residential Operations g_
Residential Boarding Fees to CO (Ag Colleges only) g:
Farm Operafions (Ag and Famm Schods only) g:
$- mActual YTD ($)
Farm Revenue o CO (Ag and Farm Schools only) $
3 = Current Budget ($)
Camp School Fees to CO (Camp Schools only) g:
$- $50,000 $100,000 $150,000 $200,000

ONE LINE BUDGET - Dec 2023 ( Verified Dec Cash)

Current Budget ($) Actual YTD ($)

Carry Forward (Cash): 76,847 76,847
_Carry Forward (Salary): 115,289 115,289
_!INCOME

Student-Centred Funding (including Transfers & Adjustments): 3,805,764 3,805,764

Locally Raised Funds: 103,949 117,718

Total Funds: 4,101,849 4,115,618

EXPENDITURE
Salaries: 3,441,740 3,441,740
Goods and Services (Cash): 454125 348,540

Total Expenditure: 3,895,865 3,790,280

VARIANCE: 205,984 325,338

All spending remains in line with budget predictions with curriculum spending only being outweighed by utilities.
Careful consideration to operational spending will need to align to whole school improvement and reflect the
recommendations in the Public School Review. Attention to workforce planning to identify instructional leaders
will create savings around professional learning as instruction will come from within.
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